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At Electrogear Fareham Limited, we are committed to delivering high-quality manufactured products
that meet or exceed our customers’ expectations, comply with applicable statutory and regulatory
requirements, and support our company’s long-term success.

Our objectives are to:

e Ensure consistent quality in all manufacturing through effective planning, execution, and
monitoring.
We will implement proactive and reactive controls, reviewed periodically for effectiveness.

e Continually improve our Quality Management System (QMS) in line with ISO 9001 standards.
We will engage independent subcontractors to audit our processes and conduct regular KPI
reviews internally in order to monitor and improve our QMS.

e Invest in training to equip our workforce with the skills and knowledge needed to produce
superior products.
We will maintain a skills matrix and support individual training plans.

e Foster a culture of quality and accountability at all levels.
We will review work-in-progress regularly and provide staff feedback mechanisms.

e Collaborate with suppliers and partners to uphold quality throughout the supply chain.
We will approve key suppliers and align with their quality requirements.

e Use data and performance metrics to improve decisions, efficiency, safety, and customer
satisfaction.
We will review KPIls monthly and act on insights gained.

This policy provides a framework for setting and reviewing quality objectives. It is communicated to
all employees, reviewed regularly, and underpins our commitment to excellence.

James Clark
Managing Director
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1 9/8/2023 | Initial Launch S Black R Snow
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IMF10.
4 20/1/2025 | Updated to remove reference to Design L Rigby J Clark
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