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At Electrogear Fareham Limited, we are committed to consistently delivering high-quality
products and services that meet or exceed expectations, while also driving continual
improvement, the development of our people, and supporting the success of our customers.

We will:

e Consistently deliver quality products through effective manufacturing and robust quality
control processes.

e Continually improve the effectiveness of our Quality Management System and business
processes.

e Develop and maintain employee competence and skills through investments in training
and continuous professional development.

e Enhance customer satisfaction by understanding customer requirements, statutory,
regulatory, and other applicable requirements.

e Promote a culture of quality, accountability, and continual improvement throughout the
business.

e Work collaboratively with suppliers and partners to ensure quality and development
throughout the supply chain.

e Use data, performance metrics, and risk-based thinking to support our strategic
direction, informed decision-making and business improvement.

This policy provides the framework for establishing and reviewing our quality objectives. It is
communicated and understood throughout the organisation, available to relevant
interested parties, and reviewed periodically to ensure its continued suitability and
alignment with the strategic direction of the business.

———
James Clark

Managing Director
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